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VNAMIR Sil'QATION ·. REPORT 1 

1. GEN.BRAL: 

a. FC ARRIV® ON FRIDAY 22 OCT 93 AND liAS RHClllVliD BY 
11INISTRR. OF FOREIGN AFFAIRS, UNDP RESIDENT REP, UNAMIR 
CAO AND SKVERAL NBDIA. SINCE mAT TIME, FC HAS'SE'I UP 
HIS HQ •IN HOTEL MII.I.ES COIJ.INBS W:ITH CAO STAFF IN UNDP 
OFFICES; 

b. MEETINGS HAVE BEEN HELD WITH PRIMB-MINISTBR DESIGNATE, 
ALL UN: AGENCY REPRBSENTATIVES AND T!m MEDIA. RSSPONSE 
FROM AU. SIDliS IS HOS'l' POSITIVE AND OPTIMISTIC, BUT 
TENSl:CN DUE 1'0 .BURUNDI SITUATION IS IN EVIDENCE. 

2. BURUNDI: 

a, UNHCR. HELD A COMPREHENSIVB MEETING THIS MORNING WITH 
ALL NCOS REGARDING REFUGEE IMPACT IN RWANDA. SO FAB liD 
LESS, THAN 200, 000 RliFUGERS IN MAJORIT'l HUTU HAVE 
CROSSED- INTO Rii.ANDA IN THE KIGALI AND BUTARE 
PRliFECl'URES. MOSTLY WOMEN AND CHILDREN. 

b. ALTHOUGH Sam ARE STILL CROSSING THB BORDER, :IT IS . 
BSTlHAl'llD mAT THE BULK OE' THB RBFUG!mS HAVE. ABRiVED, 
THIS COULD HOWEVER STILL CHANGE AS 'IHERS ARE AREAS IN 
BURUIIDI FROM WHICH NO INFORMATION IS AVAILABLE AND nrus 
WB HAVE NO IDEA OF THEIR POtENTIAL REFUG!iE PROBLEM. 
SERIOUS WATRR, FOOD AND SANITARY SHORTAGSS ARE ALREADY 
BBDIG. FELT. REPORTS OF SEVERAL KILUNGS AND DROWNINGS 
IN BORDER RIVERAND LAKES HAVE BSEN RBPORTEOON LOCAL TV. 
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o. IT WAS STRESSED AT THE MEETING, BY MYSELF INOLUD!ID, 
THAT WHATEVER EFFORT. BEING PLANNED TO MEET THIS NBW 
REFIJGBB' PROBLI!M MUST NOT, RHPEAT MUST NOT DIVERT ANY OF 
THE RSSOIJRCSS AND. EFFORTS NOW PLANNliD FOR THB NOR,'rffBRN 
PART· OF THB COUNTRY AS THIS COULD DESTABIU:SB PEACE 
IHP.I..EHENTATION PLANS. 

d. LASTLY, THERE IS ALREADY sctiB SIGNS OF ETHNIC FRIC"IIONS 
IN. mE. NIDI REFUGHH CAMPS. REFUGEES HA VB REQUESTED TO flB 
SEGR!SGATED BY TRIBE. THB SITUATION IN TliB CAPITAL 
J<IGALI IS CAUl AND THE FEW DEMONSTRATIONS HAVE BEliN 
RELATIVELY PEACEFUL. l'HERE IS sail> RHETORIC FRI:t1 
EXTREME BOUTU RADIO BUT RESPONSE HAS BEEN SO FAR 
NEGLIGIBLE. BANDITRY IN THE CITY IN · EVIDENCE 
PARTICULARLY AT NIGHT. 

e. PLEASE. FIND ON "ATTACHED" MAPS ntli BURUNDI REFUCEB 
DISTRIBUTION AS OF TODAY. 

a. DISCUSSIOUS WIU. START TONIGHT WITH CXlliMANDiiR OF lH:lG 
II ON THE: PROCESS OF :niTEGRATION. OF HIS FORCBS INTO 
UNAMIR, INCLUDING A FORMAL CBRfliDNY IN THE tt:JZ ON 
MONDAY 1 NOV 93. REQUEST AT LEAST 30 UN XITS IN ORDER 
TO PROPERLY SHOW THE' NEW MANDATE OF nt5SB PERSONNEL. FC 
STI:LL.DOES NOT HAVE OFFICIAL WORD THAT OAU HAS BEEN 
TOLD ~0 IS TO BE INTEGRATED INTO UNAMIR. 

b. WILL HOLD SEPARATE. DISCUSSIONS WITH RPF LEADERS .AND 
GOVl1RNMSNT MINISTER OF DEFENSE ON ACCESS TO UGANDA BY 
ROAD, ON PHASE 1 MODALITIES OF SECURING KrGALI AS A 
WEAPONS; SBCURE AREA, ON FUTURE PROTOCOL IMPLEMENTATION 
SEQUENCS FOR NEW WZ AND DEHOBILIZATION PROCESS, AND 
SUPPORT REQUIREI11lNTS. 

c. WILL. HEBT: WI!H CURRENT PRIME-MINISTER A'r HER REQUEST 
TODAy· AND SOl1B MEMBERS OF DIPLOMAT:tC CORPS. 

d. DBTAILEO RBCCE OF. FRENCH MIUTARY lliSTALLATIONS PLANNBD 
FOR TODAY. 

4. PERSONNEL: 

a. COL TIKOCA ARRIVED liil'll MUCH NEEDliD DOCUMENTS. 

b. 

PREPARING .ARRIVAL OF M:tSSION AND UNMO GP HQ ADVANCE 
PARTY, PREPARING FOR BELGIQUE BATTALION ADVANCE PARTY. 

CIVILIAN STAFF IS VERY THIN ON THE GROUND PARTICULARLY 
IN THE PROCUREMENT, cot1l1UNICATIONS AND TRANSPORT 
ASPEC:rS • 
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c. THE ABSENCE OF A POLITICAL ADVISOR IS MOST 
DISCONCERTING ESPECIALLY WITH THE ctJRRENT TURMOIL IN 
'l'HE SOUTif OF THE COUNTRY. 

d. !JAVE, INFORHED om.Y TH!l: PRIME-MINISTER DESIGNATE mAT 
PHASE 1 HAY TAKB AS LONG AS THREH MONTHS BUT THAT ALL 
KFFOR'l'S" ARB BBING TAKmi TO GET THB lcrGALI BATTALION ON 
THB GROUND AS SOON AS POSSIBLE, 

5. EQUIFtiEN'l': 

a. WE ARK LOCALLY RENTING VEHICLES BUT THE SITUATION IS 
MOST DiffiCULl' AS' COSTS AND AVAILABILITY CAUSING 
SERIOUS DIFFI~JLTIES. 

b. SECURR FAX AVAILABLB BUT NO QUALIFIED PERSONNEL TO 
BITHER INSTALL IT NOR ANY OF THE O'If!SR ADP ASSETS NOW 
ca1ING·m. 

c. BXPECT" FAVOURABLS RBSPONSS FRcti THB GOVBRNMHNT TaiORRO\ol 
REGARDDlG · THB AHOMORO OR ?ll:ACE HOTEL TO BE USED AS 
MISSION HQ. ElCPKCT TO BB IN IT BY END OF THIS W!iEK, 

a. QUARTERS ARE BRING NEGOTIATED FOR STAFF. MOST 
DISAPPOINTBD IN THB REDUCTION 01" MSA FROM $135. US !0 
S110.US. THIS WILL Bll: A PROBL!lM AS COST OF LIVING IN 
ICI:GALI IS HIGH AND GETTING HIGHER RAPIDLY. 

6. UNCXiUR: 

a. FC WILL VISIT HIS NORTHERN COMMAND BY END OF WBBK, 

b. VERBAL SITREP FRCli . THAT HQ INDICATES LITTLE PROGRESS IN 
VHHICLS AND COMMUNlCAl'rONS SITUATION. VEHICLS STATB IS 
WORSENING. 

c; CIVILIAN PERSONNEL SITUATION VBRY SERIOUS AND REQUIRES 
lMmDIATB SUPPORT AS EXPERTISE VERY MUCH IN DEMAND IN 
ELSCTRICIAN AND 'IRI\NSPOBT I>RBAS. 

7. CONCLUSION: 

a. EARLY ARRIVAL OF BELGIUM ADV PARTY HOST APPRECIATED AS 
TENSION' AND CONCERNS IN CAPJ:T.AL ON THE RISE. 

b; DELAYS IN BUDGET APPROVAL CAUSING SERIOUS 
IMPLEMENTATION PROBLEMS. 

c. liORAL IS HIGH AND ATTITUDE POSITIVE. PEUX CB QUE VEUX. 
REGARDS. 
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